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00 Executive Summary

The 2026-27 Federal Budget, handed down on 12 May 2026, says nothing about satellite imagery. It
does not fund an Earth observation mission, does not reference the geospatial sector by name, and if
you come to it looking for explicit acknowledgment of space-based intelligence, you will not find it.

Read more carefully, it is one of the most consequential budgets for the Australian geospatial industry in
years.

Across six policy domains — defence, environmental regulation, critical minerals, climate resilience, data
and Al, and regional engagement — the Government has committed tens of billions of dollars to programs
that only function with accurate, timely, spatially,referenced information. This is not incidental. Bioregional
assessments legally require land cover mapping at scale. Mine,site compliance frameworks now embed
INSAR monitoring as standard practice. Defence autonomous systems are guided by EO data feeds.
Offset market verification requires satellite,evidenced habitat baselines. These are operational
dependencies, not aspirations.

This analysis works through each domain in turn, drawing directly on Budget Paper No. 1 to identify the
specific spending lines, what they require in practice, and what that means for the satellite imagery and
geospatial sector over the next three to five years.

The 2026-27 Budget creates a multi-year demand signal for geospatial intelligence across defence,
environment, mining and infrastructure — whether or not it names EO explicitly.

BUDGET SIGNALS AT A GLANCE

POLICY MEASURE COMMITMENT | EO RELEVANCE

National Defence Strategy $53B /10 Autonomous systems, ISR, sovereign capability
years

Environmental data & Al $105.9M NEPA mandate for EO data in project approvals

approvals
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Bioregional plans — $26.4M Housing, renewables & critical minerals planning
DCCEEW / NEPA

Critical Minerals Strategic $1B+ Antimony, gallium, rare earths — site monitoring
Reserve deployed

Nature Repair Market $36.9M Biodiversity certificates requiring verified land data

Al Accelerator — CRC / CRC- Up to $70M EO-AIl integration opportunity for industry
P rounds

Pacific Engagement Fund $187.8M (4 Indo-Pacific regional EO market signal
yrs)

Climate & Disaster Resilience =~ $117M+ Monitoring, mapping and emergency response
(new)

01 Defence: The Quiet Revolution in Sovereign Intelligence

The headline from the 2026 National Defence Strategy is well-publicised: $14 billion over four years, $53
billion over ten, with further private sector financing signalled through the 2026 Integrated Investment
Program. The specifics of what that investment actually has to operate on have received less attention.

The Government's stated priorities, autonomous systems, long-range strike, integrated air and missile
defence, naval acquisition share a common operational dependency on persistent, wide-area situational
awareness. The conflicts cited as shaping this investment, Ukraine and the Middle East, are the same
conflicts that proved the real-world value of commercial satellite imagery in active operations. SAR
interferometry detecting armour movements. Multispectral change detection identifying logistics
chokepoints. High-resolution optical imagery guiding uncrewed platforms. These capabilities are battle-
proven, not theoretical.

For the EO sector, the implications are structural rather than transactional. The Integrated Investment
Program's autonomous systems focus creates downstream demand for the geospatial data layers those
systems depend on. The sovereign capability agenda — the Government's consistent emphasis on
domestic industrial base and self-reliance — translates in procurement terms to preference for Australian
entities that process and interpret data locally. Passing through an offshore imagery feed is not the same
as adding sovereign analytical value, and the defence procurement machinery increasingly understands
that distinction.

SAR in particular becomes a more important product class in this environment. Its all-weather, day/night
persistence characteristics — the ability to see through cloud, collect at night, and detect subtle surface
change — are precisely what persistent maritime and land surveillance programs require. The
commercial SAR constellation market has matured considerably in the past three years, and Australian
operators with relationships across those platforms are in a better position than they were at the start of
the last defence investment cycle.

The opportunity is not a single contract. It is a sustained investment cycle that will play out across years,
with procurement decisions made at multiple levels — Defence itself, primes, and the specialist
subcontractors they rely on for analytical capability. Organisations that understand the requirements,
have cleared personnel, and have already built supplier relationships with major constellation operators
are structurally advantaged. Waiting for individual tenders to surface before positioning is leaving money
on the table.

GEOIMAGE PERSPECTIVE

Australia's expanding defence posture is a multi-year demand signal for high-resolution, high-revisit
commercial imagery and SAR analysis. We have seen this pattern play out in allied markets — it is
a sustained investment cycle, not a procurement spike. Organisations with proven processing
capability, pathways into security-cleared environments, and established relationships across the
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major constellation operators are best placed. The time to build those relationships is before the
contracts are written, not after.

02 Environmental Regulation: From Paperwork to Data

The creation of the National Environmental Protection Agency as a statutory body from 1 July 2026 is
arguably the most structurally significant development in this budget for the geospatial sector, and it has
attracted almost no commentary in the industry press.

The Government has allocated $105.9 million specifically to enable simpler and faster environmental
approvals through better access to environmental information and data, including Al deployment. A
further $26.4 million goes to DCCEEW and NEPA jointly to develop the bioregional plans and strategic
assessments that will fast-track approvals for housing, renewable energy, and critical minerals projects.
Another $47.6 million supports bilateral agreements with states and territories to reduce duplication
across assessment processes.

To be concrete about what bioregional plans actually require: land cover mapping, vegetation extent,
wetland delineation, habitat corridor identification, and repeatable change detection across large areas.
None of this is a desktop exercise. These assessments require remotely sensed data at scale, with
update cycles that align to the compressed approval timelines NEPA is mandated to deliver. The Al-
enabled approvals pipeline the Government is building will consume EO-derived data as a core input
which repositions satellite imagery from a map product into infrastructure for government decision-
making. That is a fundamentally different commercial proposition.

The $36.9 million for the Nature Repair Market adds another dimension. Biodiversity certificate
verification requires spatially referenced, independently verifiable evidence of habitat condition and
change. Satellite-derived vegetation mapping is the only mechanism capable of providing that evidence
at the scale the offset market will demand as it matures. The customer base this creates is genuinely new
to EO procurement: offset aggregators, carbon and biodiversity project developers, and state land
managers who have not traditionally been significant imagery buyers. Getting in front of that customer
base now, before the market infrastructure is fully built, is a real first-mover opportunity.

GEOIMAGE PERSPECTIVE

The NEPA data mandate is not a government IT project — it is a permanent shift in how
environmental decisions are evidenced. The reforms create a durable demand for satellite-derived
mapping products across vegetation, habitat, land cover, and change detection at national scale.
Geoimage's hyperspectral analysis, vegetation mapping, and spectral geology capabilities are
directly applicable to bioregional assessment and offset verification. The agencies now being stood
up to implement this framework are building their analytical toolkits. That conversation needs to
happen now, not when the contracts are open.

03 Critical Minerals: Monitoring the Extraction Economy

Australia's critical minerals sector received some of the most targeted investment in this budget. The
Critical Minerals Strategic Reserve — drawing initially on $1.0 billion from the $5.0 billion Critical Minerals
Facility which focuses on antimony, gallium, and rare earth elements, with $150 million for selective
stockpiling and $20.4 million for Reserve operations. A further $2.9 million supports international critical
minerals agreements with partner countries.

The Government is explicitly underwriting strategic reserves and building international supply chain
agreements. Exploration and extraction investment will follow that signal. More greenfield exploration
programs means more geochemical and geological targeting work. More active mines means more
environmental baseline obligations and compliance monitoring requirements. More strategic reserves
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means more ongoing site surveillance. Each of these creates a distinct demand signal for remote sensing,
and they compound rather than substitute.

It is worth being precise about what remote sensing can and cannot do in critical minerals contexts. The
target minerals themselves — gallium-bearing sphalerite, rare earth phosphates, antimony sulphides are
not directly detectable from satellite platforms. What hyperspectral and multispectral imagery can do is
map the proxy mineral signatures and host lithological sequences that are geologically associated with
their occurrence. That is a well-established exploration methodology with a strong track record across
broader critical metals work, including lithium, nickel, and copper systems, where alteration mineralogy
and host-rock mapping from satellite and airborne platforms have demonstrably reduced targeting costs
at regional to deposit scale.

The INSAR application is more straightforward. Ground movement monitoring at tailings storage facilities,
waste rock dumps, and pit walls is increasingly a standard expectation rather than an optional add-on.
As operational scale grows and regulatory scrutiny tightens both of which are happening simultaneously
in the current critical minerals cycle satellite-based ground deformation monitoring moves from nice-to-
have to procurement reality. The international dimension matters here too: critical minerals agreements
with Indo-Pacific partners create parallel demand for Australian-standard geological mapping in
jurisdictions where that analytical capability is limited.

GEOIMAGE PERSPECTIVE

The critical minerals investment cycle reflects a structural realignment of global supply chains, not a
short-term stimulus measure. The translation of government strategic intent into actual mine-site
and exploration activity creates sustained demand for both pre-competitive geoscience datasets and
site-level monitoring services across the asset lifecycle. Geoimage's hyperspectral product suite is
directly applicable at the exploration targeting stage. The InSAR and ground deformation capability
addresses the compliance end. Both ends of that workflow will be active simultaneously as the
sector expands.

04 Climate Resilience and Disaster Response: Eyes Over a Changing Country

The budget allocates $117.2 million in new climate and disaster support measures, including weather
radar improvements for regional Queensland. The more telling figure is buried in the fiscal outlook:
disaster relief expenditure is expected to increase by $2.5 billion, driven by the costs of recent and
anticipated events. That is not background noise, it is the Government acknowledging in black and white
that the current approach to disaster response is fiscally unsustainable.

The rational implication is investment in earlier, better-quality spatial intelligence as a substitute for
reactive expenditure. Flood mapping, bushfire risk modelling, coastal erosion monitoring, and post-
disaster damage assessment are domains where satellite data delivers outcomes that no ground-based
network can replicate at national scale. High-resolution optical imagery for damage assessment, SAR for
flood extent mapping through persistent cloud cover, and temporal change detection for infrastructure
damage identification are operational realities in emergency management in comparable jurisdictions.
Australia is not behind the curve on recognising this, it is working through the procurement mechanisms
to embed it systematically.

The sustained increase in disaster-related expenditure also changes the cost-benefit calculus for pre-
event monitoring programs. If disaster relief is now a multi-billion-dollar recurring budget line, the
investment case for satellite-based early warning and monitoring priced against the avoided expenditure
is considerably stronger than it was when disaster costs appeared episodic. State and Commonwealth
emergency management agencies are increasingly sophisticated EO consumers. Budget pressure on
the disaster relief side will drive procurement of better monitoring tools, not less.

Climate adaptation planning also creates a distinct product demand: longitudinal datasets rather than
single-epoch snapshots. Change over time is the analytical requirement, sea level encroachment,
vegetation transition under shifting rainfall regimes, urban heat island expansion, coastal landform
dynamics. These are not one-off mapping projects. They are long-term service relationships with
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government agencies that need credible, consistent, independently verifiable data across years and
decades.

05 Data and Al: The Infrastructure Underneath Everything

The Government is actively funding the National Al Plan in this budget. Up to $70 million is available
through CRC and CRC-P program rounds for an Al Accelerator starting in 2026—27. Al-enabled tools are
being piloted to accelerate environmental approvals. Data policy reform is advancing under the Data
Availability and Transparency Act. Al.gov.au is being established as a national resource for responsible
Al adoption.

Al systems do not run on good intentions. They run on data specifically, geographically referenced,
temporally consistent, high-quality data at scale. Satellite imagery is one of the foundational input types
that Al-enabled environmental, infrastructure, and planning applications are built on. The Government's
intent to improve service delivery efficiency using Al is a signal that agencies will increasingly be in the
market for analysis-ready geospatial data products, not raw imagery. The value-add opportunity shifts up
the chain: from data resale to processed, Al-ready datasets and derived intelligence products.

The CRC-P Al Accelerator creates a direct pathway for EO companies to partner with universities and
research organisations on applied Al programs. These are not blue-sky research grants the CRC-P model
is explicitly commercialisation-focused, requiring industry co-investment and a pathway to market. EO
companies with proprietary processing workflows, historical datasets, and demonstrated analytical
capability are natural partners for this kind of program. The window to position in the first round of funding
is short.

The data availability reforms matter too, and are underappreciated in the industry's reading of this budget.
Government data sharing creates new access channels for existing spatial datasets, and potentially
creates new markets for private sector analytical capability layered on top of public data foundations. The
convergence of Al policy, environmental data requirements, and planning system reform is an ecosystem
development. Australian geospatial companies that position within that ecosystem now — rather than
treating Al as a distant prospect — will be the natural partners for the agencies being built to implement
it.

GEOIMAGE PERSPECTIVE

The Al policy agenda reframes satellite imagery from a mapping tool into data infrastructure. The
distinction matters commercially. Geoimage's ability to deliver analysis-ready, spectrally processed
outputs — vegetation indices, change masks, spectral classifications, mineral probability layers —
rather than raw scenes is a direct competitive advantage in an environment where government and
industry customers are building Al pipelines that need curated, structured, credible spatial data as
inputs. Raw imagery is becoming a commodity. Processed, Al-ready data is not.

06 Indo-Pacific Engagement: A Regional Market Opportunity

The budget's international posture is explicitly regional. A $187.8 million Pacific engagement package
over four years reflects the Government's deepening strategic commitment to the Pacific. $33.2 million
supports implementation of the Australia-Indonesia Treaty on Common Security. $25.3 million deepens
engagement with India. These are not symbolic gestures, they are the leading edge of a regional
engagement agenda that creates real procurement flows.

Development programs in the Pacific, Southeast Asia, and South Asia consistently require geospatial
data to underpin infrastructure planning, disaster response, natural resource management, and
environmental compliance. Australian Government-funded programs in these regions create a natural
pathway for Australian geospatial capability to operate regionally, particularly where the regional partner
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lacks domestic analytical infrastructure and prefers working through an established Australian supplier
relationship.

The critical minerals agenda has an explicit international dimension that is easy to underweight. The
Government is building supply chain agreements with partner countries, many in the Indo-Pacific, where
deposit potential is significant but exploration and geological mapping capability is thin. Australian-
standard geological mapping and EO analysis in these jurisdictions is a direct extension of the domestic
capability being built. Maritime surveillance, border monitoring, and resource mapping under the
Indonesia security partnership are similarly EO-relevant. The regional market opportunity is not a future
possibility — it is active now.

07 Strategic Implications for the EO Sector

Reading across these six budget themes, several structural patterns emerge that will shape the Australian
Earth observation and geospatial industry over the next five years.

Demand is shifting from data to intelligence.

Government agencies and resource companies are not primarily buying imagery — they are
buying answers. Change detection, habitat condition, mineral probability, ground movement
analysis, environmental compliance status. The companies that win the next decade are those
that package EO data into decision-ready intelligence products. Commaodity data resale is a
shrinking margin game. Analytical capability is not.

The Al pivot needs EO as its foundation.

The Government's Al agenda across environmental approvals, public sector services, and
infrastructure planning cannot be executed without quality geospatial data as an input. Earth
observation — specifically analysis-ready, spectrally processed, temporally consistent data — is
the raw material for these systems. This positions EO companies as infrastructure providers.
The framing matters for how you price, contract, and position your capability.

Sovereign capability rhetoric is becoming procurement reality.

Across defence, critical minerals, and environmental regulation, the Government is consistently
using the language of sovereign capability, resilience, and self-reliance. In procurement terms,
this translates to preference for Australian entities that add value domestically. Processing,
analysing, and interpreting data in Australia using Australian expertise is structurally better
positioned than passing through offshore data products. The preference is real and it is growing.

Long-cycle programs need long-cycle capability partners.

Bioregional plans, critical minerals reserves, defence capability uplift, and the Nature Repair
Market are multi-year to multi-decade programs. The procurement patterns they generate are
sustained service relationships, not one-off projects. The geospatial companies that invest in
understanding these programs now and position as genuine subject matter experts within them
will collect contracts across the next decade. Surface-level responses to individual tenders,
without that underlying positioning, will underperform.

The Indo-Pacific is an extension of the domestic opportunity.

Australia's regional engagement strategy, combined with the critical minerals agenda and
evolving defence posture, creates an explicit regional EO market that Australian companies are
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structurally advantaged to serve. The same capabilities that serve domestic government and
resource sector clients are directly applicable in Pacific development programs, Indonesian
security cooperation, and Indo-Pacific critical minerals programs. Regional positioning needs
deliberate investment — it does not happen as a by-product of domestic work.

08 A Final Word

Governments do not buy satellite imagery. They buy land clearing compliance, mine rehabilitation
monitoring, flood extent assessments, vegetation condition reports, and ground movement analysis. They
buy the answers that satellite data, properly processed and interpreted, makes possible. The distinction
matters, because it determines what you offer, how you price it, and which conversations you need to be
in.

The 2026-27 Federal Budget has invested heavily across six domains that need those answers —
environmental regulation, defence, climate adaptation, critical minerals, Al-enabled public services, and
regional engagement. The demand is real. The policy architecture is being built. The procurement will
follow, and it will follow across years and across agencies, not in a single wave.

The organisations that capture the value on offer are those that position now with the agencies, the
procurement pipelines, and the program managers who are currently building the systems this budget is
funding. The satellite data is already in orbit. The question is whether Australian organisations are
positioned to translate it into the answers this budget is being spent to find.

About Geoimage

Geoimage is Australia's leading geospatial and remote sensing company, based in Brisbane. We
provide satellite imagery, SAR, hyperspectral analysis, DEMs, and geospatial processing services to
government, defence, mining, infrastructure, and environmental clients across Australia and the Indo-
Pacific. Our capabilities span optical and SAR satellite data acquisition, spectral geology and
vegetation analysis, change detection, INSAR ground movement monitoring, and Al-ready data
products.
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